Question No: 1 ( Marks: 1) - Please choose one

EST and EFT of activities are calculated in
> Forward pass
» Backward pass

» Path does not effected

Question No: 2  { Marks: 1) - Please choose one

may be less than most likely time estimate

P Pessimistic time estimate
» Smallest time estimate

» Optimistic Time estimate

Question No: 3 ( Marks: 1) - Please choose one

The dummy activities consume
> No time, no resources
P No time but some resources
> Some resources in minimum time

» None of these

Question No: 4  { Marks: 1) - Please choose one




If an activity consumes no time and ng resources then this activity is called

- dummy activity
 saquential activity
» critical activity

P cyclic aclivity

Question No: § [ Marks: 1) - Please choose one

Cosl period = ---—x{ Mo of ordered items)
» Holding cost
Sl up cost
» Stock out cost

B [lemy cost

Quastion No: & { Marks: 1) - Please choose one

The following network is an examphe of

0O
J

* Redundancy
w Cycling
» Looping



Question No: T [ Marks: 1) - Please choose one

The following network is an example of

—0

» Redundancy
* Dangling

> Cycling

¥ Dummy

Question No: & Marks: 1) - Please choose one

Which gne is best describe Micro Economic Planning?
» Distribution of fertilizar
» Improving the layout of a workshop in a company
F Investment planning of the country

= PERT

Question Me: 9 ( Marks: 1) - Please choose one

=6 =12 and t; = 18, then V=



> 12
> 2
L]

F 144

Question No: 10 ( Marks: 1 ) - Please choose one

Which inveniory model also known as a saw tooth model?

= Purchasing Model with no shonages
» Purchasing Model with shortages
- Manufactufing Model with no shonages

> Manufacturing Model with shortages

Quaestion No: 11 { Marks: 1 ) - Please choose ong

For backward pass computations
» Eadiest start timez Latest start Gime
» Earligst start time - Latest start time
» Eardiest stari time+ Latest start time = O

= Eadiest star time=Lalest stan time

Question Ne: 12 ( Marks: 1 | - Please choose one




For an attivity if optimistic ime, most likely time estimate and pessimistic
time estimate are 3, 6 and 15 respectively then expected time is

Question Ne: 13 ( Marks: 1 ) - Please choose one

In a guadratic programming problem unlike linear programming problem
» Only objective function is quadratic
» Both objective funclion and constraints are quadratic
» Oniy constraints are quadratic

Question No: 14 ( Marks: 1 | - Please choose one

Solution region of the constraint =0 is
¥ Half plana 2 the right of straight ling v =0
» Half plane 1o the right of y-axis

» All ara equivalent

Question No: 15 ( Marks: 1 ) - Please choose one




Adummy activily is a simulated activity of sorts, one that is of duration
and is created for the sole purpose of demonsirating a specific relationship and
path of action on the arrow diagramming method.

» Zaro

B Minimum

» Maximum

F Avorace

Ouestion No: 16 { Marks: 1) - Pleass choose one

Activity definition refers (o the process of parsing a projact into a number of
individual tasks which must be completed the deliverables can be
considered completed. Activity definitions rely on a number of specific input
prOCESSEs.

» bolh belore and after

b after

Question No: 17 [ Marks: 1) - Please choose one

Aforward pass is used 1o detarming and calculate the dates,
through wilization of a previgusly specified starl date,

» cardy start and early finish
¥ late start and eary finish
» cary start and Late finish

¥ late start and late finish



Question No: 18 ( Marks: 1 ) - Please choose one

15 this Metwork legal?

> es,

B Mo,

Question No: 19 { Marks: 1) - Please choosa one

Tedal cost por period = lem cost + Order cost + Holding cost +
> Shortage cost
» Optimum Shortage (S°)
» Economic Oreder Quantity, (0°)
b Maximurm lnventory. {1 s

Question No: 20 ( Marks: 1 ) - Please choose one




K =Zx(--—)
Where K is called service factor.

72
> 2
»

> AT

uastion No: 21 Marks: 2 )
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Using above graph, Write down the equation (Blue shaded area).

Quastion Mo: 22 ( Marks: 3 )

Draw a net work diagram for the following dependency relationship.
Acontrols F, G and H; B controls G and H with H controlled by C.



Question MNo: 23 (Marks: 5)

Draw the graph of the fellowing censtraints.
X |
2p5l2
2x+3vsls
¥zl yvz0

Question No: 24 | Marks: 10 )

Solve by Graphical method:
Shows comer points and optimize the ebjective function,

Mav. £ =55, =3x, +10
Snbject to
2o, —3kx .26
x+dx, 510
Iy, +5x, 24
X z0, x 20



